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WHY
 
Why every company benefits from  
our Process Excellence Platform
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2 
weeks
to achieve 

results

Plug & Play 
Easy data integration 
through more than 
150 connectors to ERP 
systems, databases or 
cloud applications

High Usability
Intuitive self-service 
dashboarding in a 
low-code environ-
ment

Fast ROI 
Fast implementation 
of projects with large 
savings potentials

Excellent Solution 
MEHRWERK is named a Leader with mpmX by global analysts.  

  2024 Gartner® Magic Quadrant™ for Process Mining Platforms 
  The Forrester Wave™: Process Intelligence Software, Q3 2023

Your Benefits

Process Mining. 
Business Analytics. 
Process Automation.
Our Process Excellence Platform enables
companies to achieve end-to-end process
control including process analytics, monitoring & 
automation. With mpmX, business
processes are improved continuously and
measurably. Achieve Operational Excellence
for your company with us!

  Reduce costs
  Increase efficiency

  Achieve Operational  
    Excellence



where insights become action

Operational Excellence refers to the 
ability of a company to continuously 
improve its value chain in terms of 
efficiency and effectiveness. The 
goal is to enhance the quality of per-
formance and minimize waste.

where insights become action 
Our Process Excellence Platform 
combines process analytics and 
process automation. Insights and 
potentials gained from mpmX ana-
lytics can be directly transformed 
into actions through mpmX execut-
ion. All out of one platform.

 STEP 1  
Process analysis

 ● Make processes transparent  
and gain insights

 ● Detect deviations & anomalies in 
processes through conformance 
checking

 ● Identify root causes of 
inefficiencies such as bottlenecks

THREE STEPS TO 
OPERATIONAL EXCELLENCE

 STEP 3  
Process monitoring

 ● Management of relevant key 
figures & performance indicators

 ● mpmX supports decisions in 
day-to-day business

 ● Process predictions and potential 
recognition through AI

 STEP 2  
Process automation

 ● Integrate and digitalize manual 
process steps

 ● Automate processes using 
our workflow engine

 ● Proactive alerting in case 
of defined events

Selection of our Business Apps

   Purchase-to-Pay        Order-to-Cash

   Logistics & SCM     Accounts Payable 

   Accounts Receivable      IT Service Management

   Sustainability     Production & Value 
                Stream Mapping

Arrange a demo 
appointment now, 
get personal advice 
or challenge us in a 
proof of concept.

Contact us now!

Business Apps
When you need quick process insights and immediate 
process improvements, simply choose the right mpmX 
Business App. 
 
The apps are tailored to different departments, systems or 
initiatives. Pre-built dashboards and automation options 
enable immediate project implementation.

Ready for take off?

T.: +49 721 9579 462 0
E.: team@mpmx.com
www.mpmx.com

MEHRWERK GmbH
Karlsruher Straße 88
76139 Karlsruhe, GER

https://mpmx.com/en/contact/?utm_source=print&utm_medium=onepager&utm_id=on-site_events&utm_content=general

